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Primary HealthCare

Delivery of 50 primary HC services nationwide in
- Health Centres

- Community Clinics

- Centres of Excellence

- Telemedicine 24/7, client support centre

- National Screening Service

All services free of charge and provided by MDT’s



Primary HealthCare




Primary HealthCare - Quality

- Awarded ISO 1901 for Quality Management System
- Includes Provision of Integrated Health care

services
-ISO 1901 Recently awarded to Physiotherapy
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Primary HeathCare — Quality

Awarded NCPE Equality Mark in recognition of
commitment to gender equality in the workplace
-Gender equality is one of their values
-management is based on the recognition and

promotion of the potential of all employees] A
irrespective of their gender and caring i

for a further period of three years,

responsibilities.




Primary HeathCare - Quality

Awarded IS0 7101 for Healthcare Organisational System.

Creates a culture of quality and continuous improvement
that strive to deliver

-Safe (Patient & Workforce)
-Sustainable, high quality
-Effective

-Timely

-Efficient

-Equitable

-Person centred care
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Primary HealthCare - Telemedicine

Telemedicine
24/7 Service

21222444

Remote delivery of Health Services, consultation & Health assessments

Allows HC provider to evaluate , diagnose, evaluate manage & treat,

without need for face to face at this time

e 24 HRservice since March 2020

e To date 420,000 medical teleconsultations carries out

* Doctors manage 250- 300 calls per day

2 million calls answered since service established

« Each teleconsultation recorded on Electronic Patient Record (EPR) Increasing continuity of
care & patient safety

* Blood investigations ordered

* Nursing and SLT support

* Education & health promotion and advice provided & sighposting

 Planto expand to other MDT’s

W DimOnEne 0l o One o |

Medical home visits decreased by 85% since service established, allowing increased
availability of doctors in cases that necessitate



Primary HealthCare - Quality Service Charter
Customer Feedback A

We appreciate your feedback on our services.
Rate us by scanning the code and downloading the app-

Elssi=]
Charter reviewed annually in line with s /_q
* Government policy >

 Patient Feedback Via

complaints/compliments P | —
Scanning code visible in all Healthcare 1 i Sl
centres to submit feedback e ganlliaa i1
* Mystery Shoppers feedback Quality
* Quality service audits Service
 Benchmarking | Charter
* Operational Data
* ISO certification January 2025
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myHealth - Interactive Digital Portal

to access health record by Doctors and
citizen () myHealth

View Log into myHealth
* upcoming appointments

([ La bs Log in with your e-1D

° Xray . ECG,S :;T;rzjt:j\:bout e-1D

° Report Change e-ID Password

* Medications
e Vaccinations records
* Personal health journey Welcome to myHealth

Welcome to the myHealth Portal. This interactive digital portal allows Ma



Oncology Services — Quality
Nurse Navigator Role — Patient Pathways

In 2022 WHO praised Malta’s New Cancer Care System for
-personalised
-Integrated care , both during and after treatment

The Nurse Navigator role revolves around the patient

- guides patients through services

- protocols and forms

- creates cocoon of confidence in the system, therefore
enhancing patients mental heath & Contributes to quality
of overall therapeutic experience



Oncology Services - Quality
Fast Track System- Patient Pathways

Faster diaghosis , developed by Directorate of Cancer Care
Pathways (DCCP) with GP’s

Shorter time between diagnhosis and start of treatment
Increases patient and caregiver knowledge

Increased adherence to recommended care & reported
improvement in Quality of Life
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Oncology Services — Quality

Patient Pathways
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NATIONAL

Malta cancer care hailed
as European best practice

EU Commission observatory
recommended system for
adoption in other countries

AYA LAMTARGI and
MARK LAURENCE
ZAMMIT

Malta's approach to cancer pa
thent care hos been recoguised
by 2 European Commbssion b
servatory as best practice and
recommended for adoption by
ather couniries,

Earlier this year, the Euro

pean Observatory on Health
Systems and  Policies listed
Maltas caincer care servies and
[mitintives as one of the prac
tiees across the continent that
*ean inforen new setions 1o het
Ler tackle cancer across Eu
rope”.
The system, which has been
developed over e past decade
by & team of professionals
spearheaded by (he Direc
torale for Cancer Care Path
ways (DECF), introduced a
fasttrack ereferral system
that allows general physicians
to refer patients quickly o
specialists, significantly re
ducing waiting times for
[nitial consulialions, smany
other things.

It also made the testing pro
cess far quicker, In some cases
bringing walting tmes down
from seven months Lo just 31
days,

The systei alsa introduced
he coneepl af nurse naviga
tors - nuries whose job is o
gukde cancer patients through

The b reucracy of their treal
menl process with a spe
calised, tallormade care
plin,

The nurse navigator guides
the patient through a maze of
services, protocols and forms
duringone of the loughest peri
ods of thelr ife, Improving the
overall quality of the therapen
licexperience

Nurse navigators also offer
eritical emot onal support dur
ing (he challenging treatment
process, helping to reduce the
stress thatofen scoompanies )
cancer dizgno ks

EMERGENCY
ADMISSIONS DOWN
25%

Speaking to Times of Malla,
necPdirector De Danika Mar
marh explained the system
has also relieved pressure on
the emergency depar ment by
reducing cancer palient ad
missions by at least 25 per
eenl, as patients who previ
oisly would have gone to the
Toospital now have Uhelr needs
met when Uhey contact thelr
nurse mavigator,

Marmsar studied caneer care
In the UK, focusing her re
search on why patients aften
fall through the crcks of the
Treatinent systein o are struick
by bewiklerment in the face of
e distressing exigendes of
Testing and trealment,

The antrance o Sir Anthony Mama Oncology Contra. FILE PHOTO:

The DECPs efarts were ako
Teadled] By the Workl Health
Organkation (WHO) in 2022,
which advised ather countries
o consider lolbwinginMaltas
Tom isteps.

System still lacks
essential health
workers

The EU Commission observa
tory, however, warned that the
systan still lacks ssential
health  workers, “including
murses, pharmacists, psycholo
gists aimd other bealth profes
sonak” and thal ‘more
ivestment in buman resourees
s needal® t enable the e pan
40m of services

SURVIVORSHIP AND
CARE INTHE
COMMUNITY

In 2009, the direclorate abo
sel up the survivorship unit,
which provides continued sup
port to patients after they hawe
completed their cancer treal
menls,

This umil ensures that patients
recelve follow up physical and
emational careand msistame as
they transitien o recovery,

The unit provided support 1o
over 47,000 patients, offering
oiig-ai-oné calls and other ser
Wiees,

The oncokogy service hus also
expanded its servioes loinchude
home cancer care, allowing
patients W receive (reatinenl
at home or in the comnunity
irotgh chemolherapy portable
pumips, aind s carrently carying

MATTHEW MIRABELLI

pilot testing of an oncalogy oul
rearh serviee Lo provide inter
venthons in patents' homes.
This approach reduces e
need for hospital visits, making
eare wore convenient and com
fartable for patien s
Moreover, it isalso settingup
o research feam o xnalyse hos
pital admission trends and
ulhier caneer data, to be belter
wiuipped and efliciently pre
pared for future demands,
*We're trying to make every
step of the way easier, quicker
and more elficient for patients
- from the moment they sus
peel eancer, (hrough lesting,
diagnesis, treatment and post
Ireatment,” Marmard said.
*Our aim s improving and
developing cancer services, o
ardiation of care and ensur
Ing continuity of care across
the whole cancer care path
way”

d

Malta ‘nurse
navigators’

¢ Nazioni
22 Unite

embody patient-

centred care

WHO Dr Danika Marmara, Director of Malta's Cancer Care

Pathways

[

o

Evropean E
Observatory
on Health Syslem: and Polcies Menu
vouss MTTEIETTRTITCI

10 February 2025 | Case Study

A dedicated
directorate to
improve cancer care
pathways

OTHER NATIONAL MALTA

Summary

Malta seeks to overcome barriers
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Maintaining Quality -
Care of the Older Persons
Saint Vincent De Paul

1200 beds

* Quality Assurance department -
Continual rotational , unannounced
audits on Hygiene & Food

* Enables early identification of issues
and early resolution by collaboration
with staff within all departments in
collaboration with Patients/family

* Continued patient feedback



Maintaining Quality -
Care of the Older Persons
Saint Vincent De Paul

* Internal Quality Assurance Policy for
training (IQAP) with focus on continual
evidence based professional
development for staff to enhance
quality care whilst providing holistic
care for patients

* Training centre works in collaboration
with ward to identify training needs of
staff
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Patient & Stakeholder Involvement

In Patient Care

Action for Breast Cancer Foundation

-Work closely with health service and

patient

* Advocate for patients

* Provide Specially desighed equipment

* 15 Free Psychological support sessions to
patient ,+/ Family members

* Funded Oncotype DX cancer assay(now

mainsteam)

* Funded Scalp Cooling devices /cold
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Go Raith Maith Agat

Thank You
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