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Together for Quality!

My name is Adriana Jabczynska, and I O6hwonored to be part of thisy e a H@PE Exchange Programme. Thisy e athéne,6 Toget her
for Qu a | ,itralyyrdsanates with the experience | 6 Wad during my exchange in Serbia. Over the past four weeks | stayed in Belgrade,

N i, glatibor and K u r g u,mhad theaopportunity to learn about healthcare practices, observe the structure, challenges, and strengths

of the Serbian healthcare system. In this presentation, | will share key insights from my experience, with a focus on how collaboration

and shared learning can contribute to quality improvement in healthcare. So that we can all take forward in our collective pursuit of

quality in healthcare systems.




Healthcare S] [Stem in Type: Universal healthcare system
Serbia 1 overview

Ensures that all citizens, regardless of their
socioeconomic status, have access to the
healthcare services they need without facing
financial hardships.

Management: Primarily state-funded and operated
through the Republic Health Insurance Fund (RFZO)

Coverage: All Serbian citizens and residents are
entitled to health services, with contributions to
health insurance based on employment status




Healthcare system in Serbia — overview

Tertiary care

SeI"VICG |eve|S Specialized clinics &

University hospitals

Secondary care
Hospitals & specialists

Primary care

Health centers (dom zdravlja)

General Practicioners




Case studies

Digitalized and unified healthcare data

01 system in Serbia

Structured Patient Experience Sector
(on the example of MEDIGROUP)




My journey through Serbia with
HOPE exchange programme
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Clinical Center of Serbia in Belgrade
- the largest hospital in Europe




Institute of
Vojvodina in
Sremska Kamenica
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Clinical Hospital Center Zemun T
The oldest hospital in Serbia (over 240 years)
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The hospital was founded during
the Habsburg Monarchy when
Zemunwas under Austrian
control.

On February 25, 1784 aroyal
decree was issued by the
Austrian (Habsburg) authorities
that officially approved the
founding of the hospital in
Zemuny what would become
today's Zemun Hospital .

Thedocument was issued in
Vienna
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What is connecting all of the presented healthcare institutions?




Digitalized and unified
healthcare data system In
Serbia



Digitalization of
the healthcare
system In Serbia

The digital transformation of the healthcare system in Serbia
brings numerous advantages, including more effective
communication between patients and healthcare workers, better
access to healthcare information and improvement of preventive
and therapeutic services.



DILS Project 1 Delivery of
Improved Local Services

It is aWorld Bank initiative aimed at strengthening local
government capacity and improving the delivery of essential
servicesThe project focuses on health, education, and social
protection. It aims to compensate for inequalities between
municipalities andimprove access to services

Theprojectwasimplementedin years20092012

Project Goal:

To enhance the ability of local governments to deliver service
effectively, efficiently, and equitably.




Moj Doktor System

Integrated Health Information System (1ZIS) of the
Republic of Serbia, is a nationwide digital platform
Introduced in 2015 to modernize and streamline the
country's healthcare services.

Moj Doktor servesas a central electronic system where
all medical and health-related data are stored and
processed, including patient information, healthcare
providers, Institutions, Interventions, electronic
referrals, prescriptions, and appointment scheduling .




Moj Doktor

Centralized Data
Management

The system consolidates
health data into a unified
infrastructure, facilitating
better planning, service
quality, and transparency in
healthcare delivery

System

Modules

It includes various modules
such as e-Booking, e-
Referral, e-Prescriptions,
Medical Daybook, Disease
Registers (for conditions
like  cancer, diabetes,
cardiovascular  diseases,
etc.), Reports, and
Businessintelligence tools

Integration

The system integrates with
existing healthcare systems
used by hospitals, clinics,
the Ministry of Health, and
other public health
institutions, ensuring
seamless data exchange
and accessibility

Access

Citizens can access their
health data through the
eHealth (eZdravlje) portal
or a mobile application,
enabling them to view their
medical records  and
appointments




Moj Doktor System
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THE SYSTEMCONNECTS

Primary Secondary ” Tertiary

For illness, injury, acute | Requires highly
medical problems, re ‘9 specialized equipment
and referrals el and expertise

‘.<|—J

Requires specialists
with specific expertise
in health issue




L heﬁa nt_ Zdravstveni informacioni sistem (v8.1, rB7257)
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1 CET & & Ff B 1.09:39 D |——‘ —EL PC | Unosi ” Nastavi | |Zavr§i | | Unos usluga | | Naplata | | Novi kontakt ” Ratun | | Fakturisanje ” Nega |
2.PET 1k.07.12.2022.19.12.2022 /10250 kard konz pm 29704/28.05.2025. kard konz pm 29704/28.05.2025.
3. SUB o o f B 2.0942 (U _‘ =i PE | Unosi || Nastavi | |Zavr§i | | Unos usluga | | Naplata | | Naovi kontakt || Ratun | | Fakturisanje || Nega |
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na: 02 - KLINIKA ZA GASTROENTEROLOGIJU | HEPATOLOGIJU
™. NED _‘_41_ 03 - KLINIKA ZA ENDOKRINOLOGIJU DIJABETES | BOLESTI METABOLIZMA
12.PON 04 - KLINIKA ZA HEMATOLOGLJU | KLINICKU IMUNOLOGLJU
13.UTO 'i“’; 05 - KLINIKA ZA NEFROLOGIJU PROF DR SPIRA STRAHINJIC
14, SRE 06 - KLINIKA ZA ONKOLOGIJU
15.CET 07 - KLINIKA ZA DERMATOVENEROLOGIJU
16.PET 08 - KLINIKA ZA INFEKTIVNE BOLESTI
17,500 09 - KLINIKA ..'m PEDI_.JAT’RIJU .
10 - KLINIKA ZA PLUCNE BOLESTI
16. NED 11 - KLINIKA ZA NEUROLOGLJU
19.PON 12 - KLINIKA ZA PSIHLJIATRIJU
20.UTO 14 - KLINIKA ZA FIZIKALNU MEDICINU | REHABILITACIJU
21. SRE 15 - KLINIKA ZA ENDOKRINU HIRURGIJU | HIRURGIJU DOJKE
22, CET 16 - KLINIKA ZA DIGESTIVNU HIRURGIJU
23 PET 17 - KLINIKA ZA GRUDNU HIRURGLIU
21, SUB 18 - KLINIKA ZA NEUROHIRURGIJU _
19 - KLINIKA ZA ORTOPEDIJU | TRAUMATOLOGIJU "AKADEMIK PROF. DR MILORAD MITKOVIC"
25.NED 20 - KLINIKA ZA UROLOGIJU
e 21 - KLINIKA ZA VASKULARNU HIRURGLIU
22 - KLINIKA ZA PLASTICNU | REKONSTRUKTIVNU HIRURGLJU
23 - KLINIKA ZA KARDIOHIRURGIJU
24 - KLINIKA ZA GINEKOLOGIJU | AKUSERSTVO
25 _ KLINIKA ZA OCNE BOLESTI
26 - KLINIKA ZA BOLESTI UVA, GRLA | NOSA
27 - KLINIKA ZA DECLJU HIRURGIJU 1 ORTOPEDIJU




HELIANT 1 software solutions

HELIANT is a software company focused on IT solutions
for healthcare and well-being.

HELIANT is a leader in the Western Balkan market.

It connects most of the healthcare institutions T both
public and private.

Providing data for over 280 institutions
6.6 milion prescriptions per month
5.3 milion examinations per month

113 000 users
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HELIANT - software solutions
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