The HSE
is Ireland’s public
health and social
care service.
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If‘:’ Slaintecare

Vision;
0 To create a universal public funded healthcare system, with access based on need, not ability to pay.

. 1. Align and integrate hospital-based
HOW- and community-based services to
deliver joined-up, integrated care

0 Restructuring and decentralising of the closer to home T e————

. . . d clinical d
system, with focus on integration of the SOy Sl Ve
services and seamless transitions
between providers as the means to oge
improve quality. 3. Support a

el i i i il 4. Improve equitable regional
0 Developmg prlmary and Commumty :gﬁ;?:;g;g Sd?arl\i,\:r(;?y which investment and balance national
H ; ist with appropriate local
care, In Order to keep people healthy at ?rl]?sutglft?‘:isress e :3:‘:::):1:?} maintain consiste{r:?a
home for as IOng as pOSSibIe k. quality of care across the country
X HP. ; : 5. Run an efficient, highly productive, and
0 The motto Is: nght care, rlght place’ transparent health and social care service with
: . . aligned incentives to provide people with timel
rlght tlme! rlght team. access to safe, high-quality, integrated I(;:?ey




If‘:’ Slaintécare

: : : : : Levels of
Right care, right place, right time, right team: Care
Consultants 4.Specialist  £rorgency Department, Acute Hospitals

. Inpatient Care Inpatient Services
Advanced Nurs®@ractitioners -

Clinical Nursé&pecialists Integrated Care Hubs - Specialist

Care Pathways Integrated
; ; Care Hub
Physiotherapists /AN ok
population
i i _ Integrated Care CSTs (ICPOP and
Occupationallherapists | 2. Community . ICPCD) managing at risk populations of
. "___S_peclalist Care (CSTs) . 150k, integrating Specialist, Mental ]
Registrars A "\ Health and Disabilty Services Community

Services

GPs, CHNs managing populations of ~50Kk,
1. Community Healthcare Primary Care, GP Access to Diagnostics,
ST Networks (CHNSs) Health and Wellbeing, Community / Volunteer
Dieticians upports (ALONE Type Model)

SociaMWorkers

Making Every Contact Count, Healthy
0. Living Well in the Community Childhood, Tobacco Free, Healthy
Eating and Active Living, Positive
Ageing, Alcohol Awareness _

25




I£7 Ensuring the quality of healthcare
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To guarantee good and safe care, the quality of the staff is very important m -
A Education

A Knowledge staff

A Co-operation university and practice

A Healthy staff




Bord Altranais agus
Cnéimhseachais na hEireann

I_ '~ Education

—

Nursing and Midwifery Board
of Ireland

A Training is the basis for good care and must
therefore be well organised

A Training for nursing and midwifery is
centrally organised and monitored by NMBI

A Medicine study is organised by the university
of Cork and Dublin (Trinity). General
Practioner and Consultants have their
internship positions in different hospitals in
Ireland or abroad

A Social and healthcare professionals receive
part of their training in Ireland and the UK.

A The number of students for the healthcare
sector is declining.




If': Retain quality of care staff
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Regulation of professions in health care.

Able to monitor and measure quality of
staff.

Offering intern scholing for staff

Keep up their acknowledgement of their
profession.

Offering specialisation for doctors and
nurses.

Offering management pathways.
Keeping the staff fit and healthy .

HSE Education, Training, Leadership
and Capability programme.




Iff Co-operation between university
and professional field

To keep up with new developments and to share experience,
students and professionals have to work together and learn from
each other.

A Students do reseach for develpoments in health institutes.
MT give subject to students they want to know for their practice

A Training together for education, retain knowledge.
CPR, CRM, hard/soft skills




- CcChallenges

A Keep the professionals inside your borders
Create your own internship

A Create a model to retain and attract consultants
and paramedics in remote areas.
Hubs, treat more complex patients in remote
areas.

A Try to keep the nurses in populated areas.
Nurse go to areas where there is cheaper
housing.

A Encouraging students to choose courses in the
healthcare sector




If‘: Quality in Community

Involvement

FOOD

MADE EASY

ROMA and T r a v e Hdalen ingiabives

Slaintecare.

" ’ ‘éz?,l-‘munltles

g ALONE

WellComm et
Actlve

IIIIIIIIIIIIIIIII

The Glen Resource Center

Guide Dogs and Assistance Dogs

Social | ﬂ

Prescribing
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If‘:’ ROMA and Tr a v e |HeadthrIrstiatives
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Build trust through community health

workers.

& Ensure cultural safety and fairness.
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Increase access for vulnerable groups.



If‘: The Glen Resource Center

@ 'mproves care co-ordination.

@ Connects hospital and community

teams.

@ Reduces delays and fragmentation.




If‘: Irish Guide Dogs for the Blind

Wes

Hays Change b

¢ Enable safety and independence.

€ Improve confidence and mobility.

€ Enhance daily quality of life.







