
HOPE Agora

2023
Climate and Environment: 

Challenges for Hospitals and 

Healthcare Services

Wifi: Hilton Honors Meeting

Password: Meet@DTBH

#HOPEAgora2023



Friday, 2 June 2023

OPENING OF THE 

HOPE AGORA 2023

Climate and Environment: Challenges for 
Hospitals and Healthcare Services

 Chair of the day: Urmas Sule, President of HOPE



Friday, 2 June 2023

VIDEO MESSAGE

Mr. Virginijus Sinkevičius

European Commissioner for the Environment, 

Oceans and Fisheries



Friday, 2 June 2023

THE VISION OF EUROPEAN DOCTORS

 Presentation: Sarada Das, Secretary General, CPME 

(Standing Committee of European Doctors)



Friday, 2 June 2023

THE VISION OF A NATIONAL FEDERATION

Support public hospitals initiatives and 

involvement for ecological transition 

 Presentation: Rudy Chouvel, French Hospital 

Federation



Friday, 2 June 2023

THE VISION OF A REGIONAL FEDERATION

Moving forward in Berlin – climate protection 

strategy for the German capital

 Presentation: Marc Schreiner, Berlin Hospitals 

Association



Friday, 2 June 2023

THE VISION OF A NATIONAL HEALTH SERVICE

 Presentation: Mehreen Kassam, NHS England



Friday, 2 June 2023

PANEL DISCUSSION 

 Chair: Eva Weinreich-Jensen, immediate HOPE past-President

 Panellists:

▪ Sarada Das, Secretary General, CPME

▪ Rudy Chouvel, French Hospital Federation

▪ Marc Schreiner, Berlin Hospitals Association

▪ Mehreen Kassam, NHS England



Friday, 2 June 2023

AUDIENCE PARTICIPATION

 Take your mobile phone or laptop

 Connect to internet (wifi code: …)

 Go to slido.com

 Enter the following code: hopeagora23





Answer: 

5% 
 5% on average, making the sector comparable in importance 

to the food sector

 Around the globe, health care systems are responsible for 
between 3% (Mexico) and 10% (USA) of national carbon 
emissions

Source: Pichler et al (2019)





Answer:

1. Drugs and medical devices purchase (Drugs 29% + 
MD 21% = 50%)

2. Alimentation (11%)

3. Fix and mobile combustion sources (9%)

4. Users and visitors transportation (9%)

5. Immobilisations (8%)

6. Waste and services (5%)

Source: Shift Project, 2023





Friday, 2 June 2023

PANEL DISCUSSION 

 Chair: Eva Weinreich-Jensen, immediate HOPE past-President

 Panellists:

▪ Sarada Das, Secretary General, CPME

▪ Rudy Chouvel, French Hospital Federation

▪ Marc Schreiner, Berlin Hospitals Association

▪ Mehreen Kassam, NHS England



Coffee break
16:00 – 16:30



Friday, 2 June 2023

PRESENTATION OF GOOD PRACTICES IN THE HOPE 
EXCHANGE PROGRAMME PARTICIPATING 
COUNTRIES, PART 1 

1. Malta

2. The Netherlands

3. Poland

4. Latvia

5. Belgium

6. France



Welcome reception
19:00 – 21:00



Saturday, 3 June 2023 

WELCOME

 Chair of the day: Eamonn Fitzgerald, President-elect of 

HOPE



Saturday, 3 June 2023

PRESENTATION OF GOOD PRACTICES IN THE HOPE 
EXCHANGE PROGRAMME PARTICIPATING 
COUNTRIES, PART 2

7. Italy

8. Switzerland

9. Germany

10. Denmark

11. Estonia

12. Sweden 



Coffee break
11:00 – 11:30



World café
11:30 – 13:00



Welcome to World Café
11:30 - 13:00



What is World Café?

• Simple, effective, and flexible format for

hosting group dialogue

• Aims at harnessing collective wisdom

and NOT at reaching a resolution

• Fosters conversation between small

group to share their perspectives and

ideas on a topic or question, before

moving on to explore a different area

with a different group of people.



Why use World Café at the Agora?

• Different opportunity to exchange ideas and examples - as a

discussion

• Starting point to spark new questions as you learn about the

context your colleagues work/live in and what they have found



Duration 

➢ 25 minutes per table

➢ 5 minutes to move from table to table

➢ Each participants will go to 3 different tables in total

➢ Table hosts to facilitate the discussion



Discussion topics for each table 

What were the most interesting practices that you discovered during your exchange programme – in 

respect of the following key areas? 

What other innovative solutions could you imagine? 

• Mobility and sustainable transports

• Waste, water and single-use products

• Circular economy and food 

• Buildings, energy and air conditioning 



Additional tables: EU-funded projects PERISCOPE

TABLE 1: PANDEMIC FEELINGS: given 4 phases of the pandemic, we

will play a game to remember and empathize with others on feelings and

memories of the pandemic period, through positioning of photos and voting

mechanism (boardgame, with printed photos and posters)

TABLE 2: MY LOCKDOWN ESCAPE: by using a hybrid setup (digital +

physical) we will play an Escape Room game in the context of the

pandemic, to revive our lockdown experiences and contribute some

information about our perception and memories of those days, … and thus

escape our lockdown room.

PERISCOPE: “Pan-European Response to the ImpactS of COVID-19 and future

Pandemics and Epidemics” is a large-scale research project financed by the

European Programme “Horizon 2020”.



Additional tables: EU-funded projects SAFEST

TABLE 3: What are strategies we can operationalize to reduce the
environmental impact along the perioperative pathway?

In this station, we will use a case study approach to explore multistakeholder
perspectives on tackling climate change within the perioperative care
context. We are interested in exploring a variety of perspectives including
clinical leaders, allied health professionals, managers, administrators, and
executives!

SAFEST: “Improving quality and patient SAFEty in surgical care through 

STandardisation and harmonisation of perioperative care in Europe” is a EU-

funded project under Horizon Europe Programme focusing on patient safety.



Lunch break
13:00 – 14:00



Saturday, 3 June 2023

PRESENTATION OF GOOD PRACTICES IN THE HOPE 
EXCHANGE PROGRAMME PARTICIPATING 
COUNTRIES, PART 3

13. Austria

14. United-Kingdom

15. Greece

16. Ireland

17. Spain

18. Portugal 



Save the dates!

HOPE Exchange 

Programme 2024

13 May – 9 June 2024



HOPE Agora 2024

Topic: 

Keeping our health workforce

7 June – 9 June 2024, Brussels



Coffee break
15:30 – 16:00



Meetings by 

country of origin
16:00 – 17:00
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