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Beautiful Serbia !



Wonderful people !



Using Evidence in Health Care 

Management

1. SECOND SERBIA HEALTH PROJECT (NATIONAL).

2. HELOBEBA PROGRAM – NURSING – BEST PRACTISE.

3. NURDOR – VALUEBASED EVIDENCE



SECOND SERBIA HEALTH PROJECT
Ministry of Health of the Republic of Serbia 

________________________________________________________

o IMPROVEMENT OF HEALTH FINANCING

o IMPROVING ACCESS TO QUALITY HEALTH CARE

o STRENGTHENING QUALITY OF SERVICE DELIVERY

o MONITORING, EVALUATION AND PROJECT MANAGEMENT

2019 - 2021

Masterplan proposal



Collection of Data

Citizen surveys
1.100 participants

Field visits
278 Public Health Institutions

3400 

Questionaires
Health Care Institutions, 

Medical/Health Chambers

5000 + health workers

directly contacted

50 international and local

experts

6000 + processed files



Masterplan Proposal

Coorperation between 2-3 Health 
Care Institutions 

+
Merging of Health Care Institutions

Primary Health Care reorganization:

• Teams of specialists
• Empowerment of nurses
• Home treatment
• Migration of staff to areas where

health care gravitates

5 categories

From local hospital to Republic Hospital



Challenge

SHORTAGE OF NURSES AND DOCTORS – MIGRATION TO WESTERN 

EUROPE AND THE PRIVATE SECTOR



Nurses in Serbia
 My observations:

 Hardworking. 

 High degree of caring for the 

patient

 Responsible

 Committed to nursing

 Multifunctional

 Challenges:

 Shortage of nurses. Migration of 

high skilled nurses to Western 

Europe. 

 Low salary

 Graduate nurses are not 

recognized by the Ministry of 

Health

 The nursing profession is not 

regulated by law or defined in the 

clinical practise

 A need for promoting

evidencebased practise and 

innovation

BUT



HaloBeba – a nursing initiated

councelling program for pregnant women, 

parents with newborns and small children



HeloBeba is:

Phone -and online counselling for pregnant women, families with newborn babies and small 

children in Belgrade.

Open 24/7 all year

Consists of specially trained nurses and professional consultants, such as pediatricians, 

gynecologists, child psychiatrists and public health experts. 

In operation since 2001

HeloBeba is organized within the Promotion Center in the Institute of Public Health in 

Belgrade.

Financed by the City of Belgrade

Best 

Practise



Purpose of HeloBeba:

• HELP, INFORM AND EDUCATE PARENTS BY PHONECOUNSELLING, 

ON-LINE SUPPORT AND INFORMAL WEBSITE.

• PROMOTE COORDINATION BETWEEN DELIVERY WARDS AND 
PRIMARY HEALTH CARE

• COORDINATING HOME VISITS TO MOTHERS AND NEWBORNS IN 

BELGRADE

• REDUCTION OF UNNECESSARY VISITS TO THE GP AND HOSPITAL.



MONITORING

Customers satisfaction survey each year

Monitored by:
Institution of Public Health- Belgrade

City of Belgrade

ISO standards

Reasons for calling Halo Beba

Customer follow-up (call

the customer to monitor 

the advice given)

Number of calls

Length of calls

Missed calls

Complicated calls

=

analyze in order to 

improve



The HeloBeba App
▪ The application is the first comprehensive, interactive guide for parenting

until the child´s first day of school.

▪ All data entered into the application in order to personalize the content, are

stored in the users personal device.

▪ The UNICEF Regional Office for Europe and Central Asia enabled the

application to be improved and to be used outside Serbia named "Bebbo"

in 11 countries and in 19 language variants.



NUDOR –

an offer for children with cancer 

and their families
A partnership between

the NGO NURDOR and 

hospitals in Serbia

Valuebased

Evidence



NURDOR
A place to play and be with your

family



Valuebased Evidence and 

Management

Steen Hildebrandt, Professor, Ph.d., University of Aarhus, Denmark

Values

The reason for 

our actions, 

preferences and 

goals as 

individuals, 

managers and 

organizations

Values become a 

frame of reference

Values become a 

reason for decisions 

and need no

justification



Remember values in your

evidencebased management.

Thank you !

Emese Olga Sladjana ZoricaKatarinaMarijana


