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Business Intelligence: Manage payments

(reports / views)

(sources)

NHS Contract

(quotas and tariffs)

Electronic Health

Record
(manipulations)

NHS Payments

Business
Intelligence

system

Manipulations:

Not received
payments

Quotas:
Used and
unused

Manipulations:

Expenses and
tariffs

(output / action)

Correct
registration in
EHR

Negotiate with
NHS about
quota

Negotiate with
NHS about
tariff

Set internal
guota on
manipulation




Human Experience

Through professional,
evaluated and motivated
staff, our patients receive

the best and most high-

. quality treatment and care
Patient Employee

Experience Experience
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Improving the Patient Experience



Employee Experience

Staff voice (sources)

Employee survey
(annual)

Morning meetings
(every friday)

Annual reports &
discussions

Evaluation
(every quarter)

Suggestion platform
(intranet)

Employee

Experience

(output / action)

Individual
consultations
with clinical
psychologists

Monthly
support groups
for nurses and

clinics
Supervisions
for psychologists

Workgroups
to solve acute
problems
Crisis
communication
training
Seminars
about burnout,
mental and

emotional
Support hygiene
materials about

self care, burnout




Patient Experience

Patient voice (sources)

PREMs
Patient and family
advisory board
Patient safety

incidents
(homepage)

Social networks
Complaints
Drawings, poems,
songs, note

Patient

Experience

(output / action)

Empathic
communication
training for staff

Fear and anxiety
reduction programmes
for children

Psychoemotional
support for staff

Change food menu
and presentation




Patient Experience — Change food

Children's wishes

Reah‘tx in Children’s
ospital







Telemedicine Strategy

(output / action)

Experience during I " Foundzt:;,:,?r: SCEIL
the covid crisis

xperiences « List of
md Telemedicine B oot
Strategy

(sources)

27 interviews with

stakeholders (e.g.
HCP from units)

Seeking funds
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Ministry of Health
Republic of Latvia

National Health Service
Republic of Latvia

J-‘.':‘*"."

Centre for Disease
Prevention and Control
oy Republic of Latvia

Health Inspectorate
Republic of Latvia




