HOPE AGORA 2022
PROGRAMME

For more than 30 years, HOPE is organising at the end of the annual Exchange Programme an

evaluation meeting renamed more recently Agora. Participants spend four weeks in a European
country to learn about how similar healthcare issues are tackled differently. During the Agora
event HOPE Exchange participants and some of their hosts are gathering in one place to cover a
single topic.

The HOPE Agora 2022 will take place from 3 to 5 June 2022 in Brussels focusing on: “Using
Evidence in Healthcare Management”. It directly follows and builds on the HOPE Agora 2019
which topic was “Evidence-Informed Decision-making in Healthcare Management”. This
approach means that policy-making and managerial decisions should be based on best
available evidence and not on beliefs and long-established practices. In increasingly complex
health systems, the ability to use all types of available evidence to improve decision-making in
healthcare is crucial to ensure that citizens are offered the best care possible.

The conference will host all the HOPE Exchange Programme participants, some of their hosts as
well as experts and HOPE members representatives.

9:00 -13:30

14:00 - 14:10

14:10 - 14:25

14:25 - 14:40

14:45 - 14:50

Friday, 3 June 2022

REGISTRATION

OPENING OF THE HOPE AGORA 2022
Chair of the day: Urmas Sule, President of HOPE

HOSPITALS DURING COVID-19: CHANGES FOR THE
BETTER?

Format: Presentation - Duration : 15 minutes

Presenter: Niek Klazinga (OECD, Amsterdam UMC, University of
Amsterdam, HealthPros)

BEYOND HOSPITAL DATA: CHANGES IN GOVERNANCE
AND DATA USE DURING COVID-19

Format: Presentation (followed by Q&A) - Duration : 15 minutes

Presenter: Damir lvankovic (Amsterdam UMC, University of
Amsterdam, HealthPros)

Q&A



14:50 - 15:05

15:05-15:10

15:10-16:00

16:00-16:45

16:45-18:00

19:00- 21:00

IMPACT OF COVID-19 ON CLINICAL PATHWAYS FOR AMI,
CANCER AND ACUTE CARE

Format: Presentation (followed by Q&A) - Duration : 15 minutes

Presenter: Sofia Carvalho (Amsterdam UMC, University of
Amsterdam)

Q&A

SUSTAINABILITY OF CHANGES FOR THE BETTER: A PANEL
DISCUSSION

Format: A mix of panel discussion, presentation and audience
engagement through live polling (using mobile devices) and Q&A -
Duration : 50 minutes

Chair: Niek Klazinga (OECD, Amsterdam UMC, University of
Amsterdam, HealthPros)
Panellists:

¢ Sofia Carvalho (Amsterdam UMC, University of Amsterdam)
Damir Ivankovic (Amsterdam UMC, University of Amsterdam)

Helle Kruuse-Andersen (Danish HOPE Exchange participant in
The Netherlands)

Bill O'Reilly (Irish HOPE Exchange participant in Germany)
Antoine Malone (HOPE French National Coordinator)

COFFEE BREAK

PRESENTATION OF GOOD PRACTICES IN THE HOPE
EXCHANGE PROGRAMME PARTICIPATING COUNTRIES,
PART 1

1. Austria

2. Switzerland
3.  Germany

4. Denmark

5. Estonia

WELCOME RECEPTION



9:15-9:30

9:30 -11:00

11:00 - 11:30

11:30 -13:00

13:00 -14:00

14:00 - 15:25

15:25-15:30

15:30-16:00

16:00-17:00

20:00

IE[- Saturday, 4 June 2022

WELCOME
Chair of the day: Eamonn Fitzgerald, Vice-President of HOPE

PRESENTATION OF GOOD PRACTICES IN THE HOPE
EXCHANGE PROGRAMME PARTICIPATING COUNTRIES,
PART 2

6. Finland

7. France

8. Greece

9. lreland
10. ltaly
1.  Latvia

COFFEE BREAK

WORLD CAFE

LUNCH

PRESENTATION OF GOOD PRACTICES IN THE HOPE
EXCHANGE PROGRAMME PARTICIPATING COUNTRIES,
PART 3

12. The Netherlands

13.  Poland
14.  Portugal
15.  Serbia
16.  Spain

7. United Kingdom

CONCLUSION
Pascal Garel, HOPE Chief Executive

COFFEE BREAK

MEETINGS BY COUNTRY OF ORIGIN

CONFERENCE DINNER



