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Sharing best practices and experience is known to be one of the most effective ways to improve our health systems.
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European Hospital and
Healthcare Federation

HOPE Agora "Improving the quality of healthcare
2018 using the experiences and competencies

Stockholm of patients: Are we ready?"
3-5 June
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Sharing best practices and experience

Most effective ways to improve :

e our health systems

 and more particularly Quality of care
and Patient safety issues




Opportunity

Quality
& Safety
network

Considering the absence of current
practical actions by the European
Union institutions

i
.b) PAQS

Opportunity to develop a
structured network to share
Quality and Safety best practices
between European countries
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Eurcpean Hospital and
Healthcare Federation .

members of I__IOPE with expertise and resources PAQS holds
their respective networks

with own expertise and
resources
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* Create/reinforce links between different organisations working on
Quality of care and Patient Safety in Europe;

* Strengthen the image and visibility of these organisations, of HOPE
and PAQS;

* Increase learning opportunities and share best practices;

* In the long term, facilitate the implementation of common projects
in different European countries.
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Video Communications
—3

Gather on a quarterly basis by means of educational webinars

i

Content ?

* First the webinars would be limited to the presentation of carried out
actions and projects by the members

e Gradually the objective of the webinars would be to present more in detail
a best practice and/or an innovation

e Facilitate its adoption by others
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Healthcare Federation

In collaboration with
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Sharing best practices and experience is known to be one of the most effective ways to improve our health systems.



Belgian
TeamSTEPPS pilot-project

11 June 2019 — Laure Istas — PAQS ASBL

Ensemble pour |’ MELIORATION

des soins de santé
Samen voor de ERBETERING

van de gezondheidszorg
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r Quality & Safety Officer
. * TeamSTEPPS pilot-project

* Patient involvement
 Long-term care facilities
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Working together

Healthcare santhea

institutions
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Nurses
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Mission

PAQS aims
to promote, support and organize
the development and implementation

of initiatives of continuous quality of care and patient
safety improvement

in Brussels and Walloon healthcare institutions.



Our activities

Training Resources

Existing
E-learning From our programs

Workshops R&D

Communication



We are working on...

Patient
identification

Infections

Quality
indicators

Safe surgery

Leadership

Document
management

Communication

Teamwork

Violence
prevention

0

¢

High risk
medication

Patients &
Family
involvement

Adverse events
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Ressources and tools
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NEWSLETTER APRIL 2019

PAQS PROMOTES LEADING PRACTICES

Since the lzunch of FAQS in 2014, our main
approach has been to share and leam from
each other to support  continuous
improvement in health care organizations.
However, we do realize that taking part in
our activities can be fime consuming. And
that it also requests a high level of
involvement which, unfortunately, is not
atways fezsible given constraints health
crganizations face. Thersfore, we decided
to develop 2 project allowing us to
disseminate innavative practices that could
inspire health professionals and stimulate
changs throughout the sector.

n late 2018, we concuded 3 cooperation
agreement  with  Hesith  Standards
Organization (HSQ) to promote Leading
Practices in Brussels and Wallonia. HSO
defines Leading Practices as "a practice
carried out by = health andior social service
organization that has demonstrated 2
positive change, is people centred, safe and
efficient’.

Specifically. PAQS will be in charge of
ccllecting practices likely to be recognized
as Leading Practices through specific
calls. These practices will then be reviewed
by a panel of Belgian expents using 2
rigorous evaluation process developed by
HEC and applied unformly in  all
jurisdictions invalved.

MAKING THE

SHIFT

TOWARDS
HIGHLY

A summary of 2ach approved Leading Practices
will be published on the PAQS website while the full
story wil be stored in the Leading Praetices
library on HSO's website which slready contains
more than 1.000 practices. Using local expents
should faciltate the dissemination and the
appropriztion of these innovative practices amang
healthcare professionals in Belgium,

At PAQS, we ars very proud of this cooperstion with
HS0. with whom we: have been warking for several
years now. This project gives us the opportunity to
highlight the quality of our healtheare system. but
also, and sbove al, fo promote 3 global lesming
dynamic among Belgian health professionals.
Seversl other projects are currently being finslized
with HSO. By joining the growing number of
initiatives working together at the intemational level,
we aim to positively, significantly and durably
improve the quality of heslth services for all.

International Congress in
Brussels

On the 3% of October PAQS wil organize an
intemational congress that intends o foster the
exisiing healicare quality improvement dynamic in
Brussels and Wallonia and to transform our s

into & highly reliable one. Experts from all around
the world will join us and share their experfise in
improving patient safety

Leslee J. Thompson (Accreditafion Ganada &

J} CIMTRY WESPITALAR OUBDLOGRUE
Qu_ WILLIAM LENN:

SAINT-LUSC -UCL

L ol fenchy #

"l learn
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nutritional care

160172019

Semalne Sécuricé Patient o 212y 25 janvier 2019

08/01/2019

14122018

D4/12/2018



Ressources and tools

English summaries of articles

all teach,
all teach, # 1 : t # 6

all learn

all feach, # 8

all learn
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L'EXPERIENCE
PATIENT, PLL

£n 2017 les institutions se sont réunies 4 fois ot ont bénéfics
duna formation au Sty Jofing. Lors do cos roncontres,
contieue. £n 2017, 1 PAQS & crpanisé
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perticipation de 17 institufions
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Ressources and tools >/

Adverse events

REVUE DE LA LI DECOUVREZ CI-DESSOUS LES El DEJA PARTAGES !

Recherchez par mot clés

-
Date de parution : 03/2019 Date de parution : 12/2018 /’\
Théme : Erreur de coté Théme : Médicaments 5th .
e 2.\ @) PAQS

' B

5 DE MEDI
Recherchez par catégorie . 2 . g 5
Date de parution : 09/2018 Formulaire déclaration d’Evénements
Thematigue Théme : Médicaments Date de parution : 06/2018 Indésirables associés aux Soins
Choisissez M Théme : Dispositifs médicaux
Galizgi2 Informations concernant 'évenement
Choisissez une catégorie v
Période
Choisissez une période v Pour comprendre et prévenir les événements indésirables associés
lemgre Date de parution : 03/2018 Date de parution : 12/2017 aux soins (EIAS), il faut avant tout, les partager et les analyser.
Choisissez une langue = Théme : Sécurité Théme : Contention

C'est pour cette raison que la PAQS a créé ce formulaire de

déclaration d'EIAS destiné aux professionnels de santé. L'objectif

RECHERCHER

est de partager autant que possible les expérisnces mais aussi de

dégager des recommandations pour éviter la survenue des EIAS.

IL
Date de parution : 09/2017
Théme : Chirurgie

Date de parution : 06/2017

Théme : Accouchement La PAQS garantit 'anonymat et |2 confidentialité dans le

traitement des toutes les données enregistrées.

Home made guides and tools

NT

QUE -

Date de parution : 03/2017 oplimisé par £*» SurveyMonkey

@ nas Théme : Bloc-opératoire La définition dfun éénement indésiratle wutilisée par la PAQS est celle développée par le SPF Santé publique.

PATINT/RESOENT

e T

Projet : Briser vos habitudes

Projet : OPR Date de parution : 09/2018

Date de parution : 10/2018

Projet : Implication des résidents dans le
processus d'accueil
Date de parution : 05/2018




MAKING THE

SHIFT

TOWARDS
HIGHLY

CONFIRMED SPEAKERS

{- -
L

Dr Aidan Fowler, National
Director of Patient Safety - NHS
Improvement

Dr Peter Lachman, Chief

Leslee J. Thompson, CEO -
Executive Officer - ISQua

Accreditation Canada &
Health Standards Organization

Dr Tejal K. Gandhi, Chief Clinical
and Safety Officer -
Institute for Healthcare
Improvement

- _ ,
. b at . i
Sandi Kossey, Senior Director, Vibeke Rischel, Deputy Rola Hammoud, Elaine Mead, Executive
Strategic Partnerships and CEO, Head of Healthcare President - Lebanese Society Director - Improvement, Care
H E A LT H CA R E Priorities - Canadian Patient  Improvement - Dansk Selskab for Quality and Safety in
Safety Institute for Patientsikkerhed Healthcare

3 OCTOBER 2019

and Compassion

3 of October 2019
Brussels

Info : www.paqgs.be/Congress2019
Organized by

BRUSSELS

Info and registration :
www.pags.be/Congress2019

www.pags.be - contact@pags.be - @PAQSASBL Yyinf@
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For the 35-40 min | have left...
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What is First results of
TeamSTEPPS? TeamSTEPPS in
Belgium
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TeamSTEPPS
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Our approach

Ensemble pour I’ MELIORATION
des soins de santé

Topic:

Teamwork
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Why TeamSTEPPS ?

PERFORMANCE

Leadership

Situation

Communication S
monitoring

SKILLS

KNOWLEDGE ATTITUDES




(@
Teamwork system designed for professionals e/

/
= Developed by Department of Defense's Patient Safety Program in
HRB\ collaboration with the Agency for Healthcare Research and Quality
y 4

* A powerful solution to improving performance and patient safety
* An evidence-based teamwork system to improve

* Communication

* Teamwork and behavioural skills

e Attitudes

* Knowledge

e Scientifically rooted in more than 30 years of research and lessons

« Salas, et al. (2008) meta-analysis provided evidence that team training had a moderate, positive effect on team
outcomes
(p=.38)




Teamwork system designed for professionals e/

* Free ready-to-use materials
* Integration of teamwork principles
e A training curriculum

TeamSTEPPS essentials | TeamSTEPPS TeamSTEPPS
fundamentals trainer/coach course

2 hours 1 day 1 day

Overview of all modules 7 modules 5 modules

Non-clinical staff Direct patient caregivers Master trainers and
coaches

TeamSTEPPS master training




Higher quality, safer patient care : how?

(@

* Producing highly effective medical teams that optimise the use of
information, people, and resources to achieve the best clinical

outcomes for patients
* Increasing team awareness

e Clarifying team roles and responsibilities
e Resolving conflicts

* Improving information sharing

* Eliminating barriers to quality and safety
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What Makes Up Team Performance?

Knowledge — Cognitions — “Think”
e Shared Mental Model

PERFORMANCE

Attitudes — Affect — “Feel”
e Mutual Trust
e Team Orientation

Leadership
« Skills — Behaviours — “Do”
* Performance monitoring
* Adaptability
* Accuracy
* Productivity SKILLS
 Efficiency KNOWLEDGE ATTITUDES

Safety
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Performant, efficient, safe, mutual understanding,... &




What can you expect?

BARRIERS OUTCOMES
Inconsistency in Team Shared mental model
Membership Adaptability
Lack of time Team orientation
Lack of information sharing Mutual trust
Hierarchy Team performance

Defensiveness Patient safety

Conventional thinking
Complacency

Varying communication
styles

Conflict

Lack of coordination and
follow-up with co-workers
Distractions

Fatigue

Workload
Misinterpretation of cues
Lack of role clarity




@
Three phases of implementation e/

TeamSTEPPS has a three-phased process aimed at
creating and sustaining a culture of safety with:

Training for
onsite trainers Implementation
and health care and sustainment
staff

A pretraining
assessment for
site readiness
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TeamSTEPPS pilot-project
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Preparation




Share ressources

Translated course material

Pocket Guide
TeamSTEPPS HI

Structure et organisation
d'équipe

Stratégies et outils pour a
la performance d'équipe
at |a sécuritd des patients

s nsgvps v Soutien
{eamSTEPPS mucuct
Le soutien mutuel POCKET GUIDE
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fen i monorgn \
Cel i
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=) &/ ) PAQS STRATEGIES ET OUTILS
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PERFORMANCE D'EQUIPE

ET LA SECURITE DES

PATIENTS

Structure et organisation d'équipe
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Share ressources

e Evaluation t

TeamSTEPPS’

Evaluation de la formation - Fon

Stratégles o équipe et cutlls pour amélicrer I
patients (TeamSTEl
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 PAQS has translated
additional resources
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In practice...



. 7 September 2017 INFORMATION _-
Planning

SESSION

Dissemination of
documents and survey

ENGAGEMENT
Hospital engagement in
participating and

formulating application
file

29 September 2017

) =
o =
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Change team, self-
evaluation survey, safety
DE DLINE culture measurement
APPLICATION S
FILE & rags
Motivation, objectives
and project/unit PROJETP
L * . ) &
description TeamSTEPPS#1 L% Team STE ILoTE
Max. 10 institutions e vl e S
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TeamSTEPPS dans un secteur
photn 7




6
participating

Institutions




. ‘ 7 September 2017 CALL Fgg (I;,:Iégi : (.‘\
P I a n n I n g Dissemination of ﬂ \-/)

documents and survey

ENGAGEMENT 29 September 2017 @)

Hospital engagement in
participating and
formulating application

file
o —
-
@ —
¢ —_
Change team, self-
evaluation survey, safety
DEADLINE culture measurement
APPLICATION | December2017 @
FILE
Motivation, objectives
and project/unit
description
TEAMSTEPPS
A v w0insiations @ January 2018\ STER TRAINING @ n
]
3 members of the ﬁ

institution,
multidisciplinary profiles




Co-organisation of two days

TeamSTEPPS master training

e Support from Swiss
team

e At least 3 master
trainers

* Multidisciplinary
profiles respected
* Doctor
* Nurse
e QS function

(@
\&/ ) PAQS
Team STEPPS

Master Tra.ining



Planning

A

ENGAGEMENT

Hospital engagement in
participating and
formulating application
file

29 September 2017 ‘

DEADLINE
APPLICATION
FILE

Motivation, objectives
and project/unit
description

A Max. 10 institutions

1 December 2017 .

START

Objectives, action plan, on-
site training, implementation
phase

‘ 7 September 2017 CALL FORPILOT
PROJECT

Dissemination of
documents and survey

Change team, self-
evaluation survey, safety
culture measurement

TEAMSTEPPS
MASTER TRAINING

3 members of the
institution,
multidisciplinary profiles

. January 2018

COLLABORATIVE
FOLLOW-UP

Participating institutions
meeting every 4-5 months

. 2018-2019

o

¢
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Collaborative approach

Learning Share Share Identify best Publish
sessions procedures experience and practices recommendations
results for others

Inspired from the Breakthrough Series Collaborative of the Institute for Healthcare Improvement




@
Implementation phases Y

January 2018 spring 2018 summer 2018 autumn-winter 2018 1%t semester 2019  end of 2019

Training
O 1 Development action plan

based on chosen tools

Implementation
On-site training and project management

Follow-up and measures
O Learning sessions and
@ EI measures locally PY
Recommendations
04 Identification of best
practices




all ‘\'eﬂ\(hl

all learn

One year and a half later

Any results ?



One year and a half later...
Support and learning sessions

F

U U
D Learning sessions

e Share obstacles and problems

encountered
3 follow-up e Open and transparent
meetings discussions

e Share ideas and experiences

(@

@,

My PAQS

Online working, learning and
sharing space
* Forum
* Share documents
* Guides/recommendations
* Videos
* PPT templates
* Advice
* PAQS presentations
* Participating institutions'
presentations
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One year and a half later...
Support and learning sessions

Evaluation learning sessions

“Maintain these learning sessions
because they’re motivating and 84710
boosting. The discussions are
interesting and supporting.”

4,7/5

4,6/5

“Really enlightening and instructive
sessions with the other
institutions!”.

Content Articulation Global evaluation
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One year and a half later... @)

Quantitative results?

a a a a a a
= a a a = a
= O a =] a a
155 staff 337 staff 100 % staff hospital wide project
70 doctors 49 doctors 11 coaches (8 doc./3 nurses) ~ on-site training scheduled
9 units/wards 12 coaches 1 emergency department 8 master trainers
3 master trainers 4 master trainers 3 master trainers

hospital wide project

ok or

Em Em

I:II:II:IDl
[l[lIJIJI

Stand-by Stand-by




One year and a half later...
ldentified recommendations

Mixed TeamSTEPPS

training:
Leadership * e-learning
support * inperson
simulation
Real Financial
Choice of tool engagement resources

or strategy
Assessment of

needs
Multidisciplinary
teams in training
sessions

Personalise
TeamSTEPPS

Measurement Casting master

and follow-up Involve trainers
medical staff

Communication Continuous
education
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One year and a half later...
Tools and resources developed by the institutions

Educational leaflets

Video capsules for each tool with

é psychiatric scenarios in production
P\
Q Posters
= Notebogs

=%@” Videoconference
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What brings the end of 20197
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Ending of the pilot-project S

=&=- One last learning session scheduled in November 2019

— Publish recommendations report
Final evaluation for the participating hospitals: patient safety culture

* Follow-up via MyPAQS
MyPAQS o Annual learning session (TeamSTEPPS community?)
* TeamSTEPPS 2.0 ?




PERFORMANCE

3o ituation
onitoring
KNOWLEDGE SKILLS ATTITUDES
“4TienT cppe T

Say yes to TeamSTEPPS Motivated change team and master
Full package of resources and HISIREIS
implementation strategies Impact on teamwork performance

Impact on culture of patient safety

Impact on patient safety

To conclude in a nutshell

Long-term project

Organisation of learning sessions
according to the ongoing projects

Motivate institutions to measure
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Sharing best practices and experience is known to be one of the most effective ways to improve our health systems.
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European Hospital and
Healthcare Federation

In collaboration with
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g/ ) PAQS

WEBINAR

Vienna’s tailor-made quality audit
model

Implemented since January 2018, discover how all clinical
departments member of the Vienna Hospital Association (KAV) are
certified.

10 September 2019 from 15.00 to 16.00 (ceT)

Register now on
https://bit.ly/2ZbBL53

Sharing best practices and experience is known to be one of the most effective ways to improve our health systems.



